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’ BIAS BUSTER ACTIVITY:
CRIME SCENE




WHQO attacked the tech CEOv¢
HOW do you knowe

THE SUSPECITS...

e Plumber
e Truck Driver

e NFL Football Player






COLOR BRAVE.



UNCOMFORTABLE




[UNCONSCIOUS BIAS]

Tendency to favor or disfavor certain
people based on social stereotypes that
form oulside conscious awareness




YEAH, BUT WHY
DO WE HAVE IT?



Conscious
LESS THAN 1%

THIS IS

YOUR BRAIN
(not on drugs)

Unconsclous
99%



HOW IT WORKS...



f you can raed tihs praapragh, It’s bcsecuae
our mnids are vrey good at ptufing tgoehter
pelecs of Ifthroamtoin In a way faht is esay for
Us to make snese of. Our mnids do tihs
atoumtaicllay, whituot our cosncolius cotnrol.



f you can raed tihs praapragh, It's bcsecuae
our mnids are vrey good at ptufing tgoehter
pelecs of IfThroamtoin In a way faht is esay for
Us to make snese of. Our mnids do tins
atoumtaicllay, whituot our cosncolius cotnrol.



» BIAS BUSTER ACTIVITY

WHO'S WHO




T\~

-

L EADER

1)

2) GENIUS
3) MODEL
4) ATHLETE



WHERE DO
WE GET THESE

STEREOTYPES?






indiana jones







YEAH, BUT WHY
DO WE HAVE BIAS?







THE IMPACT OF

UNCONSCIOUS BIAS
IN THE WORKPLACE...




RELATIONSHIPS




IMICROAGGRESSIONS)]

Fveryday comments or actions that
subtly and unintentionally express
orejudiced attifudes toward a member of
a marginalized group




IMPACT
VS.
INTENT




DECISION-MAKING




UNBIASED FACT

6076

OF CORPORATE CEOS ARE

OVER 6 FEET TALL

(BUT LESS THAN 1/6 AMERICANS ARE)

Source: Blink: The Power of Thinking Without Thinking, Malcolm Gladwell



UNBIASED FACT 2l

RESUMES WITH TRADITIONALLY BLACK NAMES ARE

907

LESS LIKELY TO BE CALLED

THAN RESUMES WITH TRADITIONALLY WHITE NAMES

Source: National Bureau of Economic Research




UNBIASED FACT

WOMEN WHO ARE ALSO MOTHERS ARE

507

LESS LIKELY TO BE PROMOTED

THAN IDENTICAL CANDIDATES WITHOUT CHILDREN

Source: Clayman Institute for Gender Research at Stanford University
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CAUTIO




BUT, THE GOOD NEWS IS...






SO, WHAT CAN | DO?



GAME-CHANGING BIAS

HACKS







GAME-CHANGING BIAS

HACKS




’ BIAS BUSTER ACTIVITY:
| AM (NOT)



T\~
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I AM...

WHITE WOMAN WITH BLONDE HAIR

BUT, | AM NOI...
DITSY









GAME-CHANGING BIAS

HACKS




WHAT HAPPENS NEXT IS

UP TO YOU



GOT MORE THOUGHTS? LET US KNOW!
JENNIFER LEE

@JBTSolutions

JLee@JBTrainingSolutions.com

www.JBTrainingSolutions.com



